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6r,.lJ ;.u.rrlri & J.:-i.,r"1, -rUI $! J- olrrU; - <!ril

.,Fl ;;rt e (4"JlJtl) dilll .Fl i,;';.r ;.f,; r.,1'".

,.!",JJ c-JHl .rt=LtlJl\rLr ql+ id.UlJlirl - ('r;u)

.|-"Jl ,l:l .r:r r, ..L"" L-.:L olie g<z*.:a.LtJl ,+J$ - (i:JLi)

.i'..*..all d4rutt
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et-h o': J- ,rJ ,.li:It ,b!t [3 ils rrt u,ii ,Jri:r ;<-,
'UUL f*t* d rl;! I ir-tJ! iF.-.:J i-.-Le grl,',;: gl"ti.:*,13 ;r.L+

(l) Harold Koontz., & Heinz Weitrich, (i989), "Management"
(9th, ed., Mc Graw - Hill Book Co.) p.27.

(2) John R., Schermerhorn., Jr., (2001) ''Management" (U.S.A, 6th,
ed., John Wiley & Sons, Inc.) p.73.
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.(l) wage Plan

Henry L. Gantt

,rtrt] g. -L;yl 6jJl .c;lt f.# *(jql ,".r4J,1 .:,t"rL*. c.,r.r*;

,:-z;1t )J.l Ut,(1901- I887);.rllJy,Midvale steeliSy' j
..6,;tsltr5.ilJ

: .r-dlrL !l''",turk & Bounsr ;Jy-"JlJ L. etl ;F l.r-i -(!;i)
;*;1 rig !r-"1 i.,-i J, U I Gi ul c..- .lol,uJ ;;,iJt .rkst-(t

db (.jIJi jJr' ., J-:j li! (i,,lll Crr)t tJ) 11. d<it L.dt

i: & rril; Ur.J; .ljrlt e.lJjJ ;rr;it .,r4)U;rlr dt lsrtdl
i:"<Jl ,).i.i* irJjjl .:lrJl ;iit<- 

f [-yt e t iU i.r,'f-t ;pUf
. +t-t r-r;.1 f+Ur! krj:l+t.rl Ofsyr ;" ..tr-Ur

ULjy t :-i l-*l y'LiL L', tt t-53 6r*Jt /"*J t,,;-^i f5 - <! Ul

Cl-4-it-.i)t .rLi)t Jl i-,-).r,.:l-e_) -i;t -i .;,*,.iIJjJ.i&LJJ

-,u-v uy;.1".;ir-

++l:)l arljllt ( 1998) ..;yt, g--a,; ,!rl,Jt i-lr .dl ,".J rtjr .f L &tjt ,1, ( 1)

.45.r (,,;rr!t ..<J1;5r.. rL:LJl i,.JaJt ,,.r.rr'!l) ,r4dl
(2) John R., Schermerhorn., Jr., (2001) " Op. cit" , p.73.
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Henri Fayol

J"" ^k!,JJs 6 rJru q,",l ,9-jltJPltJ?J oV, o)-/.

J-i-(rll 11"^Yf f 'fr.,i st6^4!1 i."LIl ii;il*ll q-1l:ll rrlrJl
r;,,.r*ll .rlsy' r9-t-1 4LVi 2.t, ^: 4 ;"ia;,*,,a-.+Ul-e ;l"Uf
Administrative principles school qlb)! 6.rLll L/'1,*, y e t!

r:-.--4 "U-r . r 1 9 1 6 
1 
b a*U-ll t +jJl e;l:) [ -;_*r-:-Il e,ES 

"i
:..;!pout-"

-aUUrlri-,;; +::r.r-JJ r.:,L+l-er 3i r.r-leir ;; :..r- - ('Y_ri)

'.(2> uae,pVlcirl ., t+r:L' Cl ;-r^iJ irtr)t

(1) Glaude George., (1968) "History of Management" (Englewood
cliffs, prentice - Hill) p. 100.

: J;;i.rt-.tJl j,. {;.X (2)

Harold Koontz., & Heiru Weitrich. (1989), (Op cit) p.29 .
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J*-e 1L-.Jr.. S4t i..!1 Je +i:Jtr

:6et+ ri:-r Jl 4fL.lJl 6rlJt j.rtL[:Jt ,'"i - (i*i[)

.(e!.dJlr ell)|.//) +a- 1p.rUL":i .

(i;r^-att- Jrut 3,t,.Jl dt.,rJtqrF,:tLt::; .

"/U P\ll lui:-,YtJ JtJ."!tJ)t . ,r c,,"Jl) ilL .:tLL:; .

.(,JlJr

K.K. Huja., (1993) "Management & Organization
Book" (1st, ed., CBS pubhshers & distributors) p. 82.
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. (r., U.;'Y ty .rKlrJl qP)..r U"! t .:UU:
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irrli:Jl r-il,-::-,YlJ'"-:iJ J?dt UJ} s:Jt 
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. (qUJl r.;*..:ll,;r"!t
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l*iijr a*a-lr.ll

LJl.rIl

Source: Adapted from Koontz H & weitrich H., (1989)
"Management" 9tn, ed., Mc Graw - Hill, book Co.,) p.31.
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i;; i,b: 
"[5$ aJ; c.JU ! i5rlJt oj.ol (r3r ,)JrLL itubr,)

./Ul cirt j.;,1.8..lJ6lbyt .,Hl ,J

(3).lc.q

LrjiLb.lgl&. riig lglrfl lrgt

l{.ri+ nl.Ua*l irrl4l

,;*Dr-lt gry'tr gr--.:tt'lfiy .rt-+lrll3 ;f"Jt ,,=-;
.jt+,)lj i'ultJ i;,::

JJtrir

,,-tlti"a,.[a-;J .r.r t- n* St g]t U;JdJl i.LlJl

.i,rulr JKiJt JJr jra"!,_r qJ.rJJ! .tiy.,^.r
ijry'lr ILJJI

Authority & Responsibility

y lL-r Lr (J.IJ!L J)+)t 1-rr3 ,JiJt; c,,uta)t flj>t
.'t:\r .^,Ul ;,.r.r ,apr... r9-.r

(f UJl) ]"l:n:!l
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(y'+t .irilt rirJrl) .r-lr c,-J.r ir rl_rtil l>L-t JrlJ!l JlJ,r! ;r-J
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unil.y ofdirection
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Getleral Tnterest

Division of work

(l) John R, Schcrmerhorn., Jr., (2001) "op cit', p.74.
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Max Weber
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C,,LJI n /l ;t i\ 13

L.lsJ .J.-rJl C ;.*r* a--oU.;rl. 
..11 .r.:l;.21:)l ,* ,liraS

"_S,- 
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.(43 - 41) ua t ;t ;.r.a.,r .( 1 998) oo;/L lL &.:Jl rl;i
Herbert G. Hicks & C. Ray Gullett., (1981) . Management "
(4th, ed., McGraw - Hill, Inc.) pp : 19-21.

(2) KK A Huja., (1993), "op. cit" p.83.
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(1) John R, Schermerhorn., Jr., (2001), ,'op. cit', p.75.
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LTD.,) P. 129.
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(t) David Holt, (1993) "Op. cit" p. t36
(2) Harold Koontz, Cyril ODonnelt, (1g76),'op.cit,, p. 134.



;JlrIl

;r'-Nl Jl ,ti:-.,'it €rUl ,r-,i ;trlr,..a+kfgaprprz-."5.ur -3

.,J+Jli 4t+tletl;Jt 34'A ;Vt ':'Ut:'1

)-;jl 19 yJtJrti lr .:,1.r'Il) i./ dr, ..:5Eul c'llls-.yl.&Ji -4

.j-iijl ;<r;t.r.A\tt.1,,- j -ut-, ct (..6y'1r;J^tll

,P tl ,sr\ a"-U) J, .,lEI $ ;t"r'n5{J d:}rl ;dl Jl 
"" t'rJ!,

fL,J3,.L+l Y!.td" lt-,Lt;i"jull :''-l,Jl eujl *"1 ,.;i-r

l-i:..ij -,jL,t;r.rc 6iEJl ,l;51; l,.r:r --ll r'5tl ;f'r^I 3 ;j

*^*i.r13,*,.:r),UJl j-rt-+s 6.rl il.rnl .:"rl L'r,p LI "JI ri ir JX'

6,; .,.>l j-,u*.ll jr t+J irf k*, r.,- 
V t*, ;u * * ; t'r"I j1-

tellJ-f-rJl OF-r..,rJL: d^al i.:|c.4; r,'r..til;J:a' .!l.i^i i-.-

..r,\t i.L-,::.r i l.2, ilrall ;" !6-r ;i

: tg" ri;-,r r,.rLir.alyr UJ -i -F,fl ;.;;- .;t"r-n! t ;"a/ ;tt n 3

. .;+:lJ al.iEr i^ilr JF,ii- I

.i.)b,,1e.sr^e ' ;:1t53 c,li: L.tl ^'i1 -2

.&.r, Q;lJ r"ti JlS")tt -3

'fl+)r r Li &'S Ft \l":' ;: $; -4

(M B O),-lt,o'xL ;-;t.Yt .P.r."

Management - BY - Objectives

t6&y rjl-r-arJt, |!t .u:*,-r,-o3 r;llslt ,=i L^{ll ;|-t$t .r-i "i'j



;Jl.I I

rrF.i(isJl"r tlri'--rt el J)tigac;,;,ltll etEjl Jl JJrJ)l j'{:-jl

. dhJl €tlj,j i:^:J .rlalt ; g!, .lr;( irdiJl (al,Ut) )lJr! lJ ;Jt)] I
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(.:,Uj;),.-.,r1 e,Url .q.rJ3 ;t.u!l '+r (;:45) .)Ui &

(l) K.K, AHuga, (1993), "Op.cit" p.Il5.
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(l) Peter Drucker, (1954), "Management By Objectives & Self
Control: Classics of Organizational Behavior" (Bouston: moore
publishing co.,).
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Best", Supervision Magazme, (Vol. 57, March., P.13.
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i,,A!.:r "j si..tt .Lln -{

.,ilJIt.riir,
rit

zltlrl_!-,Sl rl.i{J-tJ-

JIJ i.:#l-.;-,Yl ;.;l:)l J--tf oan)iir<., (,lJli;1,.,b L-rrL

-:.rL L i.!ll if#t;-t abl*oj A:,,d el-,
4t &t_*.rlruJt {JtJ*tr, Jri J*r, ...lJtJ"ld.ttil-J, -l

.,.r:rJiuyl .L,AijJl

i+rJlij! ij.rli &lJ, irirrtr , .J .j"lrt

;-ti.$ ;-.nrFl iil.i .



iJl)yl

J-U. C -,e,,,i-JlJ;ll -tti +r,.:J-.)trl ai ;s. lJ- rrattll

.n*tfl QJI j;r36;J.l .:,1"r,-q;ll1 ,rr,iJl

Eu, "1,;*+:.L'll e+ ,iL-,ll .j-" rJr ..!=1tj-,)l zi,t*".J>), -2

-ir *-EJtJ-.+ j.itq,*lJ.Irl;,iJ. 
eir- Jlt iJtJ-tdjt

.rt -YI _.E..t t'grue igrr) ;.".blt i4^f l

6-f:Jl 6ir*Jt J-.r+ U>U 6;:.t ..a^>;lj*,!l i-,i: bt -3

rpli-".LJ';a:ac-'- Ls-t*: Ci.l' ,Jt (ii,l - tlirrlj-,Yl)

.,J"a-"lt +L;]l tait.tol d-idJ L,rilj.-Yl

f:-; s-Jl ia.;) ! i!/l Cr ...nnlj-,Yl g,-*i:Jt.r Lti )t iL r -4
.rYt-- ;-. .rSLtt Uy; 19 r| )l 6,prll j-,! l,1, c,!t .c ;ye;
,f4 4,)-l -ll dl J t i$lJ i:"-" ...r[il.,,jY ly JE I +L,r d;..kjt

.4J,UJIJ +Jt,I qJI .rl*;al't,.;;.r,--uf I .rte,;lr,*.,Yl

,.+J rsJjYl l,ol.ul .f"-* i.:+JliYl ,\,Fly,il .'(E- lrE kJ

i+Jl J iLJljt ..-i"*Jt3 Lrd,-)l i,L^, J-t u -# J<+ &trs
.+Jt-;,"Y1-il-bYl.-:.ii ,y -st l|j J-i;tdlj & J"a,J)

Strategic Alternative a*'.rlpyr J'ir+Jr

i--tJl r1ly'l.e i-bfl ;iL*l ,y e s#l;-,,)l J,-J.JI fJ{rc ir4

.Jc4l J-".i., ..t-41+li *-:Jl .j5H1.r,.rYl.:-Ylj -l,rriJl J.u" UJ
i-{?t} r-lrlirl s+Jlj-,Ylrt ,rll otl,L ll JrJtrt ;-,i.i-t,

,,|-(:i::.:L'dl .rl-L-yJl Jl i.Jlll ot 4lri-l ijs.:tJE



;,hyt

Jl.":;l,H t7t lJ",r+ Jt +Jtj-,YtJt+Jt U lyt ;.r.o :JLo-1

:c;! Ls.r i:?.Jtj-,)l tst_rrr i.g;11,u4 6jJt Fiyl 
"[.r.Jr

rl .i :ll . ll.ttj:Il ,,J Lte ---- .=-. -.:,..1;{ 6"tll .Jr4t f;..Cktl J,J.J| -l
J-; t-. i_".hl CLj,L Jl Jl ;Jt_!yl qrt g .d Lu,.rq,5jJt

'r.JJl Jl J-r-)l ,P.dJrl i."-kiLu,,)J4y

.:tftS..l ;; cLl-b, rlr( Cl- riLy ;J1- ,U-,, ..ir<Jl Js.rJl 
_2

tu-r J.,LiJ ,!l JLj -+.,re i&" i,t<,! J$t Jfr- Jrr .i., L.lt

+15J. J--l ii,)|_/-LJIJ i-<,-J,Yl (J,-,U) L".U,:, ii ,r i iU (r:l.r

.-Jt,)tJl*-#
i<Jl Jf,lrjl s,ycr,iJ:tl .*QgjJt .lrtll*l ..?r")l.Ir.rJf -:
ol-.,1=-! 15:j a^*b be)"..r, ol;Li,Jl lt"l.Jr+ i"l,:ll uri il

..:llYl6tsY +rr LrF ;,Ulrt

.IlrJl .e ir .Jt_r=l a. 6jJt JilrJl J"Ail Jr-r .. JJf .Jc+Jr 
_+

4t i1 blll-Ji"l:.ll .rgtil.; .rl;.rig.: .iq4jJ<Ji,]Jl

,Jiitit . r:i;Jleti

.L.rL:-.:rl Jb.r !6_lo1*. ;rt,::: _1

Contemporary Techniques In planning

J-<", y'l,pL-"Jl 4 ;1,tJ\t J^" j ) k!,c,k;:Jl, -i-.,-,
.rL.l[l g ir5 ta;r".i .:,;,1 4lj! (a.*. 

d,LJ & JJ.,o *IJ tgt.r;:-l



illr!l

7i-?J\l AiJEll al.i-ai -1
Bench Marking Technique

J t+J4sJLll 'l)til r-ii (J"Efl) r.rrl gF dl -r:.i # €t
. Lzyt- .rLtj3,>\)"..1 r,.I; .F .')ti--' t gFJt .l*

or.,-r,--lLJ ir.?Lil ,,-,;t-6Jl ;-.;:tr^-':ll # AV* oe.J4t

.ei,gr;!l .rt.1l:)l rc.,l.!-J,l L, f-. Jl Jtli\llj JLrIJ .u!.ll

L:;U,.' !triJ J-P 1a,"t-,-.rl J(.i t ,j.,.tj "tr.pl3 
..rlri\t

.&a-JlLi

,J ir.?]l Lrl.;ll ii; )F l i i$lrl (Xerox) ,:S:il6i u:s

..![trll,l)i Je3 j.r'. ;1b)l Jt4

,i.u"-U*tt Cq ,P rS*lJ L.,+Jll ijJlill q!, fl$;-l i<-,.r

,tlii.r 6rti:-Y! i+K,!y-jq Jl cJ'":jjl iJt- i .ilJt^-" J,-r-.j

.Wi J3l"t rJtre;-q-4 jl-r.rl g"s Je -wl; *:,,.:l-i--Li3

c- Lrlil! tfJb! ," ;.lls!,el J-(5 i'"-E:Il t'-a'Jl .i-6 ;="8 
"LJ- 

.ii3

Iti\llJ.rl;1.:)131 ,i..Llt 
"):-t: 

j +,.;Ut ,5;t!t 1U;'Yt1 .r\;l:Yt

cr--lr ei-..:lJiJ ..t+lJ i .'-djl ii3 ;:lt 6;!t .r[f:il j alljft

,i: -u't,l .rt!t:: L;ti. grL* f-+ i..?rll i:1l"all .lir Jl (Weiss)

Qaf -r;:-f iy l.: f I ;r"r tJl g.r1.: a:11 go,.,"r . . L-rt:) I oUpl3

:.trL;:Jl Jl* d



tl7 i-.1lrf t

-2i .}-ts ;,, ..="il,l:! I,5y:--, .:,1!6;! I .rtljl g iJrtll k f:L,
. 
(l),L-rlry 

l .rL,l.ll3,t.r! t ;,^.+, - i t €"i,F Jt ;ru-aJl eJl;

ii;, qal;t'Vr rrL,[t3 &;I:)I ,-.irtl.,JI ,r,. t t;.:JI oti rsLjtr

.Jt+ll U^ .3

iltafptigJl .Lr L:..f -'J'.;i -2
Scenarios planning Technique

r-"!,., J-iJl (,i+/l .+prJl oVl;Jljr.,! irt.i:,t ;=jrll oia.r.*j

.r.r.(; 
'.ri ;5",- ; Je-lJ aL-;b Ja.f Y; .;1."":-,1 ,f:, jyrlaJl .ri . .;fi

.;:LJl -nlrll ri.rE_e!t J5 + LU ;-_>ur ; ,^.:-

C.,,rtJt .rYL+."r gL:"YlJJ ,scenarios planningr P *,

"l,t+ 
+lg ;.a- s-s.C;/t 4tiJt r-&- .il & Ji*Jt r,!l

W €t i ,ys ,o.tc.l.1-1 4l ;r .rYt- a{+l} ji,[i:-JJ ;:.r.u..

Q) 4.JlF 15 *. L LdlJe L r-,/

:ei.t;r!,];,1 (l)
.13-12 ra n:u]t- ,f Lr,( 1990) .J:Jl r.3 J,pr _

.r)l L-3 c,t,t.,rr a.rL,i.. :.:+ri-lj_) l ar b) l r,(2003 ) .,.g.prJ l ., UL l+,5; -
.35:r" (4 jJtt -) t"r ier,LU;1A,r'rt.)!r,) r+lrr

(2) John R., Schermerhom, Ja (2001), ,,op.cit', p. 148.

\



6-1lrf l

Fil:}j:JI 
-aaii3:tlrt3

Organizing Function

c,t!t--Jl .ra.e j.q ;^-E:, tl d J-ril ta.,,.;t;. L;b! UrEr t'"!:lt

.rl-1!.:)lj:r;!r16{i;.;; F ft r.!l.r:!Ijt "j) i'j)Jl

. +-,-:[l r ;] lll) .5riu! I :1li-Jl i-r"=-;J i-".hll 
"l-;1, 

d lt*;l lJ

.L,.-, e.l 4a^:Jlf, t JIJJ.,JI,:.-ar 6.!lJ.*,Jt (ULrLJl

iU-Al d-iiJ .gq (")J,Ul) :l.r.iYl; ,.rlJl:Yl tJF ,iFsJ J'-i -1
.i"lrll

el ilsc.rte$l-e:l.ri)l er.r L*.rr-rllr dill Ft LJ1,l r.sh -2

i--- r;j'jtJl .r[-J-:Jlj i-"Ey lJ adl -ijl Jl .t;::*3 A* t-b !'

.LrJJl ri iJgrYl i:4*ll c''l':i'e7){J

ob-rut-.- rllet .:sLEJll y.;lJJ g3:1 +rJl .i^ lls:-l ,J!

c- *.{J ii".,.- kLJrrt J:{:ll e- cJJ--i c.rl-l3.ei c.,li .pl{ cu".i J}<

qil if":-ll .iJplLLi 
-t!-.l1", 

.;a.,1ti:n +5 ;<-It ;'. 6:ar

'#il| C:^u'll t+c'-li

;y'| iJ, J,!iit-,)tr i'-,,tr otjti-lj.rl1i i,:.i:ll "ir..ltJ.lljij

J.JIJ;-jlr oJ:+ tl.rYl-!ls.jlrLJl ,p' gi: i-"l;s Jt4,j

.t-6fit1, d



iJlryl

.ilbyl i-.plJsU: *l e:,!,i-Jtll .11.;.u.a...a_-I ,ei_3
.L.jt .jl ,J. J.LII

.r[all1,.rL-;1./l .-Q g.rJl .[(.:.Jt .rp),{.all, rrr Ll tt -i -4
i;l.rYl .:.,1.r:Jl j:liY13 irr"L.-Jl grll-rJl .p;,. ta.ilsl ,_,. ,J.Ltl

:n1.rt4t iI:U i,rt.r)l ;rJiJt };;3

d.:?J.ci )J:.!'djJl ..,.r^&:,1 J<"&! ,q Jr-,- "1Jo 
,dl,!i c=-,

'+ Cli icF"J l^ i :;.j,-.,. /tll .rtLL:;Jt3 +Lrrl .:.,tJt .iJl

d ql,Ut :l;llj .rtrrslr &te &;ri[t t"^.,.,JI -Urttt; c.,rLLJI

(rg+lalt glaiJJ'Ui3 r,r.*".,Jl ,.$Ah ;.,,; o.Le ;lLi L 9e) i-Jrlt

ndlFillj i-" L:! t dl ;-s_It ; . +rt c,Li),{,Jl r*_-i, .I ;r_.,
. :, ^. l^.rj I ; t.r."tJ t ;4 .5 

jJ I . t_e- ! L .r [rL:J 13

r JrIl .-,".:t.cpt-; rtill iH i-il.Jl oU)ut a+j ,d[:Jl .ty'yl Li

e^=- (ro."*,rJ! 4t' #rJt 3i.9-f t, t"r + ,!UI U r..r) r;U)f
ir^.)\.:U],Jl 

.1C! C;t--.*l*t;q.:y'I sU)\Jt .;;J! .iJf,

t<L+r +Uj)l .r)tcl cjl ;-,rLi Ce.g.:. -i;;U t+J, dr,-4:Il

.4"-E:ll .il-[^iLJ, ,)\'d

6jJl ptJl ';L-bYl ,organization Design.r_"-.1r,:ll ,="--:Jl 
"E_-_r

c.:,|;lsYl)::,*LCl .rl-i-rJl ,P -5lil r.:U1,Jl .j_a L=t ,'.(4

.ii.L;lt



srhyr

F+liiiJlfJ'+.iJ.

;r L-arl;| d,ll Jt<illJttl i qJlr! *qE-f r"E;lh gx,i" ;5-r^r

.t{.t.4 ,-Ai ,:Jl lIJh cci35, Schermerhorn ri-rn.iJjJ.o)tel

iJd .rte$le )lritu d.,ljf l ottl;;.Jl i:;.e :.,113'il u."*a4,>la\l

r,-JJ &-h9 Jt ii Ji l,lll .f,9.1 13r,- l"rrl 0i .-i#,r .(1)'-t.Lll

. r.1l.1trl3 $;Jy*!tl goU-,1, rlri\ I ;s,;, (.rU L;J t ) J l.c! t

..U:1 j 4., l5 g$:lt relrL;r di 0(-" frn trJ

.i".ttt ;t.ui ,1 rL-,Y! r$ 
f 
t}iJl ,r+ ,rJl .rl-tt-:;Jl L,,L J..rl - 1

:lrji3 (,.rl.r--e r;L-ii r,.rl-,r1.:!) + e'-rt.rUL::Jl ,ia -a?", -2

..rttt :;Jl .j-a k;.a'; Jl .,ldil jlri! !yil51

.-rty'5tJ: ..LIt crrLr .ll ^\*: LW ff 6eQp,) ,1& iE j -3

../]!"1, jltb *s3y&

.-irfl .;-i^i t'.^i UJ.A,-IJ Ld,l*,SJ"r Lli:.J, i;J<ll (...fLi)l

-ildJl.rLzljle ottLJl 4lJ j 61bYIal:jl ::,u,.r'. r"L)I

a",-:Jl .r! .:"-. Jljlr t :t::Jl el.urJt .L!s,r:Jl .:[ll3 rl-ri) l t

; :':L';Jl -ilraYlj c.,L.tll Jl J:u,-)t Q glt-" 4iJt J*ttr f<+ t*

.+l"U;;'lii

(1) John R., Schermerhorn, Jr, (2001), "op.cit" p' 12.



iJl.iIl

; ^,.rJl .rU)t^ll r*,1 -r,.-r+3 ;U;! t; c,lrt:) I .a1 .i*Jl-r 4 )l - 4

.k"td

.iSr;t/,,-[.;i+ F! fliU +t tl )-rlllr JLJI4ij -5

Jj, LlllZlldl & 
'*,ll 

..1.c1 c,l3.tll (12) pt g;*
.fU:Jl ql...r ltJJl

(12\ J#
F*lItiJl Z,/.f.., 8lJ'let

L+
du.tirir

. cL(..:1:l {.;iLt,

-ltlJilr 3s;*ii
L:dl ii73 Jrji,

Grlr .+
]*J +---_ +!i

L +-j
,/tr

Fi i

l;ulr 4i'f ;r
3:$-\ ]-,ir,

. q:ir -+.:l

;J }ir ii.-I
'.. _. _.., JjLir!

t'Jrr, ,:r.r,r7]

.,1-.'' . .i O"

L;, :, C L
=,+-r rrr,1 ,

FdgjiJtr lry.J| Oli FJ^t4ll

4l J- y l, J*li t{i^, jr,}l f^Atill jr rr, +:Jl r* y Li l-

.rj3 lJ (a,-i o.St (JJ,u c;.l.lo Ju"i) ;-,1b)l j i,r(iJl ,,,1l.rll rlr-r

\)Ji o4)1 al 9t:)1..,LJ[u l,r:::L'"ll Jrai J*;1 ;!tr;';t



;-rlrIl

iH \2Li)ul i -::L rJ-J3 gtl:)l"p.tcJJ.-,-g g+Lie.e 5.a rUrl

L;lr)l .rtuill y* (a1Jll-r.,-*rJl ;r-l gi);:\t, .1*1tt

rgrlr)l -la:Jl ,r-i-r p+Ult .j," i.=.!J;a.y ,J*2 gl.[+"r ..:ils-tt

.l-(.<,aJr

,J-aJl ,J*3til| ri.laL.,Jt -1

L6+ lj j..,":Jl ,tl Y1 r,cti u,,J^U .lXJl g-.rUll ;l.r;.-,1 C-, 
U UU

d;U:, tfi Je lul duYl U C)t J" t6r, #+ f+A Wirt t;-

.;.,.sJt -i.!,5;tlt ut.r-i .;**-,

eli r-r, 
(1),,t-i! t,P j + lj.J]l, ;r aJ : (Authority) itLJr -i

t,J-p J-,lJtylJl.r-,a! .rl;lrjJl illl Ut<,! rJiij CF 4,ru .,*t

6ll Jt tr;<l r;rilr {rl d,.. ;J-l3r .r,.: ciJij ..Q"U, i;,.pa
(2),*..hll 

a-Jr ,J

a1':*i crq->{", irJ.+ JXr;r.y.rJJ 4-}Jl itLJl if *-s

'[:+;l 
.il.r-"tt'l j,aa] J-21 ;r-r1l,Jl-e:34]l ,_i-; JF., tr:

.;|"JliJr

g,r+ L-u,c e.4, -*s..(iri:Jl)'uq-l + iq :hfluence -1iirJr -v

(1) Herbert G. Hicks & C. Ray, Gullett, (1981), "op.cit" p. 329.
(2) K.K, A Huga, (i993), "Op.cit" p. 208.
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.rUt^:;J c.,t-J3i .JJL.,,j r.rLrtlt 4r,;, i&tl -1l .;rl.*l ,:-*Jl

'(1),o,;-Yl

,..o.r 
'ut -l ,rrL{ (il:Jl) 4ji;Jl JI JiJt !.(i Trn L Jy, ar/r

uLL,-'V y -v.,JJ.<] rj Jl Lf L+y I i.jr<ltr !4:- iJ I ; A b r.
t A9#,1 ell L{.'.:1 Jl,)itiJl

i-.,rtr & +lEJtr;u:, g,ls ps* ol!,re:(power);,iiJl t i _C

,i rglt .F ljs,ll ;r.lJr c&.* ;I O<" c".- rQr rril -?,jA 
4rirJl

JLrlt;t+;1rl zr*- 
o,;t j\ j.iA ,'6'l" .jl ,,,.214; c,Lrllt

;rJl .u-, "ri l; or"-!r;1 ,i ,* jtellJt +l* ljj, cllj.rl

-rltJt-lt 4-ly:.1 s-r^, sjJl) a.lrtll ;/Jl 31.rr,,iJl :=.a-.,.n it:Jl
4yl, gii-i L*r . .iJ:lt ,i #lt o,i j. (6,71"!:i3i .:tr.,-;It
tij?i Ji JJLr.i..rll-U 6+Je.>t;; .1 ;J,ccr.r.,y ,.r:Jl r;riJl

.(J) _t ,' 9cH

iSJl sdk) (.:,1:lJlr 
F"ltjlt :edt ;rt)ytr r{ 1994, ,Urrr, ;;r 6llrJt .r"c ( I )

. 105 :,rz (i1>{.lalt .rt r.iIJ uy'l
(2),Richard Pettinger,(2000) "Mastering Organizational Behavior,',

(lst .pub., Macmillan press LTD) p. 105

: j Jal ,1:lJ,)r;,, -qjJ (3)
Kathryn Batrol & David Martin, (1994)," op.cit ', pp: 408_409.
,gr-;llgL;)t .:.lalJt Lt-1r :.r.-li;Jt .:J3JJ| ,' .fl993) .irlt 9-6 .r.* _

-148-147 :..;a r(rjlJt Lltr 1a1..) ,,' irt:)t .:,lr:.r I (j .f [*r.r
Richard Pettinger, (2000), , op.cit ', pp: 408-409.
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t grlt ) FJtt ;r .rl-;r .. (a+jlLal I sJiJ l) J'rb'vl Jl.r,al tJE ( IJt)

.#jl
6rl-dl Jl irl-Il i.,-iJl 63..(a4;rrasalr) ,,-.,a.*ll ;E (i+s)

.,.alr..;:lI e,rt"tJlJ

y t -J]l.-<L.i t-i qjJ .. (+12KJt io-all) a*,aj..i.Jr ;ig ('tils)

ir.--- (d$,Lll ..+EIl (i,t-,rl) Jb 1 !a# oe3W; t oW\,
. Jrti:Jl Jl,,a.'r.r".J ;,";1 t u*L *-k .(..-iil./l Q i rAl

r.Jtll .r.;l.1'-U rrrJl :.)>\:,1 iI, qJljll .rr-r..ol*tS.|rf .Jr*r ,c" (r+b)

.llX-.r &,;)l & "il L,rll qrllli

6- **f('.! f L+LJI ;ll.,ri-, .. (etFs;:lr) ;E Kf l 5a 1Le)
:,,-y'l rl Jt-. c1...: eLt<tl J"r) qp/l'151I .|-u,. c,uit(l

J*i.r.r*l &tulr 
"lJl 

,ltalJr ,t.-'t3)l H tr .(UiJLr

.;Lt<Ir& Jr-4lr

*t&rtJllsi rrilt ;1S.'f d.t..(eFr.rr) ert;rJl a$ (Lrr-,)

6,uJt-li gy't J.i,) :-etUl g.r-e3 L,iJl;Il -r.;"" a/.i-)lJ tr.i,Jl

.Ftr q$U,.<;.tJ rrJ .-i,}l* tr U"aJlr

fr cl.ru-'lJl3 ijJ*.lJ )ll :J>k,u !l:JJ ..;J.-!iJl ,sc (qu,)

:?"],/*;\3-$9j*J.J '2

LdiYlrrJJr*i*-Gt"dCl,u I

d_r r|,ii:Br c.iLtL-i).:11 gl!1 r(responsibility) qJry't Jij -i
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&,-r, dt 4tJt,p: k -,1.( oJl .:Lzrlr ;gL (g;Jts)t

.c.,L-l;Jlo jJ orl:i

:t"p cr,;L:el Jl s.+:Jl ,,|"Jl + qJtFIl .q"rt:.rye

.k ..iJq Jt.r[ft;g) ,r;Jl i, .

.duryl rl ijl ill-- &,_iji r" 4 * t (lJ jjr' drtr .

. . .t+! CJiFlr u," ,er lf
.:riU A-3.^Il (.:1"->t all) +LL,,lt ,;rA.tr* -

.P)t g./tri,.pJr ,"+r Q -at* ,r+ .:li: -

J.Jl dl.:J ;.l-'\ :* rltt ei.-cf (t$, J*Jl i,S,"i yJ -
, f gt*l1 ;,.;i..lJS ll s,* "jlqi! !,il.fl t

J.:"JJ ..i:JJF"X,;UJt a2;jl 
"# 

,(Accountability) ;J,LJI l"i -.,
ot}L-ll a->,* cl.,> iji".dtl dbJl V J:#t oe;^!l+t4,J
glt;i,ptl ibrlt .rlalt '*.t , :l-*tr;t'?'.;) (,.r!->teJl)

,-*-t-)l

Span of controlL.i,b,nyt6u4j _3

jtE r,;.1b!ldll ,;lUJl .!t.L; ..J5 .;*.r-o.rt a-;'Ul.-i + .1ll,;

rr{,art U--^ 4+ Jly,-!t Js Cr .qJ:jJl .9t.L; rl ir<-:Jl .jtLj (ilelJl

t+.i/i JI (Jr-Il) rJ"JrU !-<., ,r:Jl oUtJl_e rlrr!l r.u 
"!l

. !'Li(, try.t-3
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iJlrIl

.rl;bYl-11 ..ry.jjrll ,a :-e rr, Jp it,i;'yl r";Lij ;.rr,-.--" sp-e

drS.i.J.-lll J.-,'b Jt (Ct-* t+1." .r,J1,iiJr.JJ J&;l
(1)

Ur I t6.4+l:

.dl-.,t*rr {irt'J rJIl ;JJi '

Ci3,/l rc.,l.,1ls)l;y3 ,)y.t3;l;51 ,:,U),{,Jl i,Js A;.;-, '
'rrl;*Jlr&-::lJ

.(;t It u4rtJ);.r*Ua+t+,l 6-p)d:-'fi)l e)u? .

.r,.Jl tdr.ii,ll Jl."r:lto,W-, ;|^Jl .iJrE )|.;i'L.l 6,Ja '
.rEl L-LitrJLltr JtdytJLr j y,s.t, .

C 
(-Jql 

"-.JrJl) 
r,-dl .r-ct-;,li ir-("? J'-lJ,Jl .i" or.r; l.J$

.?v.>..o , -<,Jl r dil ..i! il.L;;)t?j Ait<"!
L- v J J .-

,Delegation L;*JilJl -4

i/-J-11 ,l!.c! rp*,"i,(q.)taJl ;[-iy') ;rtr)t J14 !i + ilh
J*-J r.r= ,ilb *n c.rl;llJl 5ElJ r,lJril .tlvLh (.4-,-13rlt)

.i:-\i i"+,. jt4"jlJI ,F! lL,Jl

:rxl ii riji (1)

Justin Longencker & John slocum, (1992), "Management" (6th,
ed., Reading : Mass; Addision - Wesley pub., co.,) pp 231-233.
James L., Gibson, & John M., Ivancevich, & James H.,
Donnelly, (1994), "Organtzations : Behavior & Processes"
(Boston, Mass : Irwin) p.128.
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e.Ll ! rr!., rt, S: t, *,' >,U I 

J,- I Jl i,aLi;l u;,-'rj JS,.i 
y J

, I :! -,-*l!l I JJ-iJ tl .r4r,rj I i,-,.<i I b,fi lt, f t,f (/-d I ) .r+JJ I

\tf rl\_* qr<r ri 4jitJ l,"jt+! cr,rjJl !il-(,r:JI (.rt stl) LalI

.6.u-Jl r*ii iJ,LJt r o" JJ )l J. 4: ?: 7t Nt,$ij..(!j<.)

:arj,5J,irJl3 aJ.|6jt -5

,ts--* ^k V ar i+, LP; r.r[il t ;'yr ts p! t .:,lJt ait,rs ;*
lrt L I ., I I Fj Jt (Centralization) i....-;Sll *-; i!.r li._ >t alt
g- cit (ldt ) o-JJl .f- rl.1 tJS3 ., tLJl 6Jl )y l oUJ:"-, j ( c, t -)teJr )

. (Decentralization) i,-jr,.>{Jl r,; t<+l Us.*_;_!Jt Jt.rt,_)\"a

(13) Us.r

L_'A1$BtgL_;3JJ't e;el
ot-.Bi.,ll 

o.e

lr.JeE & UIE 1+.1.l

(,rLrrxalr f.rijl dr+rtrx)

t E.l' j ,J.i)y &!rL,!

,JjsJ-I Xi

.x. + Ut' t+:r

(,slr.)-I r.ri)l,,-:\+lrn)

r.,,ut .jJ}l 
'JJ

!j6!r

Source: Herbert G. Hicks & C.RayGulletr,(t 9gl) "Managemant,,
(41h, ed.,McGraw - Hill, Inc, l98l) p.358.
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.z*,AtJ

r;-7"i-a.Jl .rpJl ., L"-5rll .ll +Jl irb)l't-?U ij rLJLll
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JF) Lt^-J i<".rlrl/l sj6 l"lsii.+lrLr el.llll a.4l 6.u -:

J L"t Jl ;11:)l .g L.- L--frll r-.J J+l .ir$ (LJtll ,:,l1lll

.i;i:, q*i;1 etJlrnt c-j15 U5 4ljSJl)tJl

:g4dlii:JlLlS*drl
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:;.)1:)lJLr C 
r"-.f,JtJSL+U UL:JIdrltiii ldr
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J ra L';rrt ..j<=tgt t gt3,.ll

Jl : ,".u','J| #t"At C; ..(Functional structure) i:iDrl #qfl -l
Lll$l .:l.2L6ll3 Ljrtr:;)t .gji;, rti,t!l Cr+ d,,L-i & e

(l).. Gregory Moorhead., & Ricky W., Griffin, (1995),
"organizationa Behavior: Managing people & organizations'i
(Boston: Houghton Mifllin.,) p. 380.

-r.l,ll:-5,Jtrer.rfrr.rr.)t!t).ri-rqry1iL,.:j\ty.6.;ltr-ru;r.(2002)(.rjiG':^..(2)
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(19),Js,

(6ua!'t ..1+ t .r) a*LrJ l u,,L.,l Gl^ Jtr l qln'r.i ;t : hr1;

(1)

12)

H!
;31+4ll

7 j rrl' :'irl b@l .,IlrJ, t ..itJlj
Contemporary view to organizational structure

dl aLi)tr.k$L:-j i*t-, Ut "i LF3 .:,1.1-ll fo- LUI g"

p'e-#ejr.r..i..hlt g il:tJl kliLr 4Jl i il."tll ,.rlr;Jl

r.{*JlJ;Jb)t Jt* j,:l;.},:lj Lt+:-"Yl j:21 Jl =j,Ji d',Jtt+t

\

\

-rullr' 'tl

Lt!l d
r.l$.:1lj

ii.,-J e"!
e ciall

e!.!ai F"!
e#1

..f-,r-f"11

f-rJl

H!
djill

.I-Jl .r!.i.L:.

f*.I
ALll



6'bYl
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pui:;:ll rgt:tg l1...r.&Jl U^'*s*)+s(ir*J1ll Jl ;AErl

J(J J-,d c.r (t.,.. ot+-- 6.e ,r-riei ;.ut:. *lrz et_r e
. qcll,.rl.r-3J lJ e k-.aJl U'* )4 fi; ;Ia--" e 1t :! p r*

:L.:'-:l; .rlrl:!,*t jd*ll ,;;:Jl Jl +llt, ii.J"rll ;F!rl .*djJ

.tX"i;s,27;Il .:rl.--a.llj gtL:ll ;tl:! "-*Jl iJ:tt

(20).ts.:

+9;/a\lrrU'Vt Jin ili+4+.li &:bJB
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I

I
I
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tlJ) J+r.ll
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l-,tS.X #
b.rJr
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gtLll
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Adapted From, daft, R.L., (2001), "organization theory &
Design" (7'h, ed., south - westem college Pub., Thomson
learning) p.103.

,(Team structures) r.!,rJ',jl d.6tr^ -9

6;3 rlr-rl 6=-* e c.f t )-s, $rir J5:; g.rJ JSLr d;
ri .:rL+, j$!.i &)* eJl.iJ:Il f 

LilJ ,.rl1b! ;" 4.. '>ia-."e

.iSy,9i .";l:..rr5l:

\

fUl J+.\

,,Js dJ.lJl

E6tIl 6lrL' &rlll
UIJ.I Jr.

L^A1r

teJt-X .*.

drF
(t) eid

rJri*
(2) e r*r

dri-.
(3) r+.r
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- ku". .rll l:ry .r6).Jl ;,

(+.'l/l,.rt5r:Jl) el.E-It i/ (; g,!t,ull Je i.^ L. \l J.",; dl1.iJ

."n ttB UJ#s ala.>g ;i U ntt tt
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:.r-l 2sJF:
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J-4j<Jl J-.,-"r,r,r^ihiJl JKJI ,l;;t ;i Jl .;rUyl .r * Y,r

.+ i-b:,Jl : ,,.,11 
jerJoJl-j i^Lll .rt!t-:i ^+ l.(+,J,,_, (,.)1rL3Y1

Y .r-; +-;i p ,,6;1 ;;;,t, t' ;t*U CL4l Y Jti t i"JtI +Jil JS:AU

.. iJrJl _^t 1, xe 1t )l 6 e ii' u y.t^, l7l: iJtll .9 ..;-t JJ &

.*-ll:Jl Jt4 d.ljrl-ll .*-"-rlt ir;r;3 (MintzberC);4 d.UjJ

r-l5r sU;' It J-n & stl; J<ra J.3,- Y, cL ..-:pJt 
"fsLr.r

.(1)*rl;i,.1K.^ 5L,i UlJ .iJrLJt

r,,*,'.ft 1S n+lJ;'ttf g'*rl P"leij.rl

dL,r"-E:Jlil$3J fulr)l ;-l4l ,f q.lll qlr j;Ju)l &*, lF

;p .:rU:rt-Jl ifu Jl,,:":-i . . rFormal organization I 
*"-,,Jt,.,=l:,:Jt

.*l;rJlr i--L;!t.:.rg \p),fu et ei;:jt t.r1;1>)l 413:lrrtJl

,;.*}ull ;i ol.",l*:Jl3

,.rE)tJl & J{, ..rln formal organizationr ,r*,'}l *.,J:"lt Ui

,p*.:l'VW d Cl ,'[*, Itub 
u-o '.oll a.c.rl-"t]l; sl.r.r!l'41

,;atV ti t+i L5..LL'J.t .f-l: j.rtr$13:li5tl ;5p Ct-"" 
j::es

(1) Henry Mintzberg, (1979), "The structuring of organization A
synthesis of the research", (N.J; Englewood cliffs, printice -
Hall) pp: ll,215-226.
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dilll jJ*.:J 1*.)t *.:.,l.glt llp)t.;r.a[Jt .rp;:lt J.,E_y

-il.r+tyti CHI r:lrj',>tl q.a;.:Jr ;t-ua'Yr.e cur, ;o,J*KJr.r

.s":iJl .:t$t aIJE,r,;Jt LUt

d-ig.brj I .J4,1#l lJ 4J}l J.6t<, I

ilr-ilt :J,J*i bt UA.p3.l.c t"rL;Jl taSt a.r[ilf f;
4-Jll(.]!'LAU..l eri;:.i,+./l .r!.r-^-Jl3 *-"U a"aff ;,h:-"l a^isj

fljiYt) q^-,Jl ,;-j;4.i-Jt qts.lltr. ; 
""'Uechanistic 

structure- , 9.-

g. ,!""kU eL r s-# 4l.U (i L l,,-tl L rJ; r Oll ri)t, L- r:\ U

.; j;-Il .rl#l

clJtc;-:3r^, r-+ -:,r:Jl *9 Organic structure ii-;Jl JSlrAl t"i

C... 
iiily'l *)t * crlc-E-:Jtl# g-^r-r q;sr"jJt t€* .;Jd c.=-

J.s$ldrir5l) ir-Jt Ft+ 1r.*- -l CL.-i lJ (4-L.Jr it.r^i

,-,i^*Jl di..L.ll l-€.Fli y't Jsl ill 3i oYtlt +U"&-,1(;:,18..-,tl

f t .rl.L.tt j \r;)t.!s$! i;t-r-yr al U iJE .iljjj . .4Jt e

(1) Keith Davis & John New storm, (i985), ,'[Iuman behavior at
work" New York: Mccraw Hill Book Co.,) p.308.
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L)-L!-ltslJq-Jl irl:,-.o3 't5!t ,.rS; Jr6.i* *.rt*.+ly
.t"i-/l

(irl+iJl) L.rli3 r D.lt3

Leader ship Function
j & r1rJl )lJi!lJ Jrll) ,rs3;ils.r{lt .r:r i;>t^.tt i*-u ,ii

;5r jli.i.$; ir4i;; clJiJ erlstij[ L*y elt -"YtJF J:i (dJ"

J ul.alt aJtj r,-ej 
f-€, + JrLi.r€, dU)lJ.ai*Jt ra!UJl cJy- y

fJ-,\i-,qJl rlr-fil;y tiJlj J'rl,i:ll ,il; & drr;-, i/-Jr-Yl

Cf ,/l ,:,lllriJl !tll3 (.rL;!-Jt., ;ril,jJJlJ iJtll :11.111) .rUt5-)l

.ir;rtt ;t.rr!t r;.;tr.o;t<,t t;l,Ul) sliSLl

,-U.i c.-;[5-uji r;-r-^, i={;U.rl.}i Jl ;tll:JJl 7s}* plerYl :_*-r

t :,n lirl11..-,/!;:tj,-p., LtJr-, d(llJl4 + q+i;l!rf^lr

.-- utpir kUL: -r.Fr otJitl tUl rn e+l-p -u e;l.r)l Jt4 ij

:j pl.c,l,jlJt;" +;U (l)
V.K., Narayanan & R. Nath, (1993), "organization theory: A
strategic Approach" (R.D., Irwin, Inc., Bun Ridge) p. 211.
A.C., Bediean & R.F., Zammuto, (1991) "organization Theory
Design" (Chicago: The Dryden press) .

R.L., Daft, (1992) "Organization theory & Des@" pp:323-324.
(Minnesota, 4th, ed., West pub, Co.,) pp: 80 - 83.
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.,Fl JJbJ Jt+ .l k,.i;-.-u 'a.4-a;&.:'17- ell"1 6jJl



i rlrll

i-all .rU!:* a.-1 ,5jJl ,,.rll ,The Professional o<rr (Lu)

. r+Jl ..1-9-r -1;,'.; ,rJl crl'lr-Yl ji4y

:; _,E;1,1>t L)t..,r ql ( I )
Robert L. Katze, (1953), Skills Of an Effective Administration,
"Harvard Business Review" (Jan- Feb.) PP: 33-42.
KK. , AHuja, (1993) " Op. cit " PP:69-'11.

-,,;p.tll oltar

.Lr3l:i c, .-,-JLII ,,:,1"6.!l e.:=<;+5 J-" b;,-A p,Ll u;yt
ir.a-n"Jl .rl.L-i.Ul3 .:,Lr["1Y13 JLe.Ul) #,4iUbJl rJ,J +t Jl

, LJI 1L+,1 , p ) d F;s i-,1*l c,l;lal +5){:"1 .^l!:r tr ,(r.;r!;)lju J . .e J (_-

d irJL:Il ..rl;;JuJl c,,ri 15 ..*.rJt ;.,1:! Jt4 j A;JIJ ,-,. .,J-tll j*Jt
.rK-i3 yJ.-,Ul llG:--l Jl ;r::Jl .>t ,i'Jl :.ra3;r..atJl $L'-

tTsi ;1s-"t- J!+Ul -ql;; JJc.rt$l lb C rrc c^l-r Jl c;-iYl

i.PL,",ilr Aul))l +L!l J_b U tsi(i;+,l oltVs i.at-- ol.,1"r.i

JhiLIl & i.;';:Jlr 
"lJl 

r-r3j.: ;;l:1.3

,r,iii.rS^,- d[.64 jt l,, k L4 JlJ.rll .rl;.ri rrli clte 
"|(]r

./rll l.6l:.r,ti **p- y't .rt;la,^lJ --a*: 5".o3, i! tare ..(.'rl;tall

:'1,+Liflri;:x JIk*.r ,', s
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Technical Skills (aouaut) zr::rq 6,g1a1t -l

Ckt +*,,t;i-iJl c.,I.l-+Je"Jl fs4;l-,"Jt .rl1$l JJa{,rJl .r,t3

;JriJl Jl ;iul .C't ....:trJt ri u-/t eLgl ri +xlt s) t+tl

. 6U:tt,.1"ril .p J ra.$ k I :.. L:r .rt.;-"tt JJ; g,-!. t*J t C

Human Skills (a-,r"4lt) a:.rr-,tytobklr 1
Ul.jyl :ya)t y-y3a,irjYl 6- .I,ktl r.lJl +16 JL t-:

.isJtll

Conceptual Skills (zgsal) 45+Lal f.,trrCt -c,

,.ufl J,* ! (as awhole) 
^-)S z u,<i t-'t I i,Jr & +t;J|, !-:;r

&;J-,-lrl L".hll .iJtJJ J-.:,JJlil^i."Jrr!r, 
r.,(.. & frru

,,g;!l 't;,-7!t j j31 ,il ;,S",,;+q\ e+"cJt ..ii Jf3,5;t!l

,jSt.:-ll J--.J eL-, dl ,-J^U:.taJl slJ$Jt di .rl;tall o-i,r 
"la;;3

. +,;lr) I .r),[":oll3

c, l; l4ll ) .p.'1..ad.b 6 ;1 ol.,la. ii L;! r -., t,(J I o"aa J )V Ji J

j16lj ijll ;Jt-eJ i.a14l .rl.2ta-ll r.,rljJl iti! erl.,ltaa !d:JLlJl

.t"{...:uLalt -el

J.ir, :ljrJl;rl))1.,*ir (2001),cfJ1 . ; y .rJl- .ra!; fjl, (.iLr JUJ (l)
:o, <r)f .r.rilt F )t .drtrt i^-LJt .J,ri .irrrtrD r:,rtr)! t{.irtl, } uz:t;-t

.144-r42
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(30).s.t

i.r_;lrYl F{i!$id t-a!D !,,r.,l*4.! a.-,Uyt drbkU

;r:Jtl [- . J(5 i"Ii.J ^L* o$.t A_F V.r"J:-i- g6-FJ

,rr..! 
1-r3(J {j-i;Jl .rl;lsYlrj;.r, r_fJ:r..tjl .tl;$l u" -rSl .+.'

i ,rjlj iJL^r ,.rt"r+lriilJt Clr! -LJlt giJjrJt .|Jl ,y -"-;V

.c:Jdl qrtrYl c-,!.,:-lt + #tJ)l .rl.;tall Jj;,y"rlt r._E .9.r,

i;ii: sr.)ta- r+L-il .:r.rl.ir Clg r.t.rk"

e Llll i.rhyt JJlr.

:
:

::'
:

%
@ irilijlr ntJrryl rJtr.

.b-Si a*,,r:Jl .r>[Il .rl.JJl rtll C J-s Jl ar<"ii,.4 lil yl

,J3-.7a.r11 kJl 6t-a ll i+Jls)l .rt.,1t-a1t f+- (30) ,Ft g._r,

d ,-rl_r--r-It ct-t* ,ii.,-* d"+ (;,il:; It !2b)l c.,$lt 4 fr-.t}-r

.1;r-,.till) lr(ilt .r1.,1$l i/{si'1.+_ ul,jt ;Jl)yl

.r-L-J]t tJtIYl ,Jrr.
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.;.tll3l3rl

UU t-' fl+Jl :J.L:i ry.rll .f"-c Q'\t*i,fri..2ls)l -i:U;Jl .i,;

j4-,r;ra.r-Il krl dl JtDrl g. f.l*J!r ..,Pjl a't3, 13 t-:-'l
i'..^.:.,ULi J.*r3) i:33r,r1.{, ,J-<"J g:ll Roles -.11,9:rJl db-*
rMintzbergr -i* ri t .. # jl upt c,U u"- r,j+S ,2.tll tr fJ.ii

.(1 
) i"rpt rlr.r\ I U'e -# t $, Js f-,-', c/ui,.:,,yi d! J-rIl -21-1:1

lnterpersonal Roles (iJ.uai) asair.i_;t3rl -l

ri-"Joll .pl: ilFll .:lri! lJ rJj.l,-ry ;;>\,Jl rr;h c!!'';-i (J.r

.J*J

f )l J--::":Jt !.;-1..Figure head u-.-sr'rrs. -(i,rr)

.:tJLill e'l:*rJ-Il ,iF{r t6-"iilJl ;.eJ"+'U

..xu Jl ,.i i. L"-, Jl

:t;! t ;c4.e irJ"+Il r..ir y.r-It .. Leader'r5t-lll gr -( r+S)

.;t.uoYti.;r,g1g ffy-t

6- h;l .rl.a, 6:3-1 .. Liasion JL.a-iyli' L u t r -r, -('t-:rs)

(J:J"tJl):l;!l ;a.1 JL4iYl t* b-F.t dy''ll .)lJl))l

.qLJleJl))1r

(1) Henry Mintzberg, (1983), "Power In and Round Organization''
(N.J: Prentice - Hall, Englewood cliffs).
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lnformational Roles afLr4l.r.r.1t3ol 1
.k+.ay; kEy rrU3JJl t! j-r1.rll .2jrJl J::;,,.or

c-,L$l i*,b j c.13r ar.t)- *. . Monitor .t.:Jl 4+,ll rr, -6ri)
.t&&., d trL+-,tr kJjr

,r:J! .rL.-rJJl ; rrdt 1r,-a1 
.. Disseminator J.,nujt J9J -( r+s)

.!t...rtel.+Y t jl .rt"taul ;r.b

I j: r,.r*Il r"r1.- .. Spokesman (gi" r-:r r),.e-f I gr -('t-ts)

.!*J I eE-- #t ;rls)t 3l i_.Jilt r! rt*_I r1,r_tt
.i.!ll Cttr 1.r,,," .rta.a 3l:til .y ut*grt;.t .rL.$l

Decisional Roles LpEl.1grl

t\tp.\, -ril 4i jb br .rUt_-;jt jj+ /rlt urf J) .r::-;.,ay

: rl*-i.i-1 r i"l:lL i..rl-11 .:.,l.)lrall

o",1.: r,-"rll ,,,,1.1 .,Entrepreneur (.;"..rr r,r..2) LrrtJJI19: -('f'9f)

A.J*^C-"- tll .rt;l -ijt it_{t j.1rL-il;grt_,-Jr

.i"Lll .il..r-ol

Disturbance (cir-r-,.1yr)Ll6r.r. ru6lt-=,9r -(t+,r:)

,f d..:6Ly)lj Jstilt +t^" 4 o.ts> 6t9..handler
.U i.-Ul Jjl.lt rt4y ..,I";t!t .tty 9J i"blt ,J



i;lrYl

;rll srr[+ .. Resource Allocator r_rUF.J ejgltJ$ -( r:ru)

ir-.4-i [- (..r1:tll(LJUI(r J-Jt) rrty'lC,j, Q|irr'
.tarl.ti51 ;'15

45)b.l Jli ir. 0.,1'1: u,rld ..Negotiator.r:3tnt 19.r -( r-.+rr)

i-L:It ;1 r-;il: Cl.a- O,e: oil ;, ;3[ell c.,l,2t4JJ

.t+L-,=rl

6"riLrJlL1l:!l &t1f4rrl -2
;rf-Jl .r$Jl U b -*,y r ipl.r) I,-i;l} jJJ o'lri j y.rll .r-:--

.JUrl .j-o 'bi c,Uk";,.r'; Jl
:,r,o ri.-i.2!)Ul"r.l>i, ii eE 

jJ

(rlrijl).Jr!l rt.:.-t ,J.rl-r-ll ;-r.r: ..,-l,J ll :;lll il3:l ;:1"" -1

LJ-* -ll'1'11 ly, -.: :, llJl ;1 L il<:, # *-lJl vrLY l-r

.ea;ly LriJl

Jdl ;n-.i iiy,Jl o"t-,i J<L i .rJl :,511:)t JtriYl ."f* -V
e\ 6 ,-l-l rl ir:ll: .rl;l:Yl I pJ-r r[-JrJl ; rl.:Yl).'* '-+1r.t-Jti)-J

iBr ;:r",J..-cl .rt pl Jrtir.fijt*o*r-,ij (...4-3rlr

. t-6iiiiJj c.,l;lriJl

J- iUl uJ-Jt e!:-." B); 
"r Jl +Jt tls : ;i,>,!t ql", -o

y-i{Ar J-,Lit, I jt+i) I .;+,I ;- ga;.rtr ;r!} (;ry3-rtt ) :t;i:l t

.t^-,lFrLLrtrt(j &;rl

il
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.}+Jl jl+.jl ;,LiS 6J_.r /J.JJ L;l:)t ,_lu./t ,-^t el"l*Jl dl

J! ,tt-r.-lu a' Ji;rll ..il"b!l j*i:;3 4"rr Lti! ctlj;a iJLJt q,l;)l

.br.;:iJ:ll ,-F

JIJjJI iL;il a{&.c -l
Decision taking process

C* t-r -Eiir dJlrylFl i d"L!lrr.ltJrlr llt iJ., &;

.rl;lrjJl it-Il tll.r- d., .r"Jt i 0llJ^lJ ,S-,. Y !i r!;6)l JJilrl
y 4:(Jl CLa;l--+.JJJjJ c.rl6lljt lJ+;:..ry."r_!]t ^zi dl
6jJl *:1.- t1 .-;i*ltr Jtlt Jr+;t ;i r-.rlt +lt-l Jp L;b)t .:![tt
j u.:u+_, L,L.It d i_-tdt :Jty't.e .rL;tl-)tj Ju.itJt J[:-'yt G!
&.- "";; 4l.jrPl :l{-"t-r_t JstdtJ- &;J$Jt(4-ij cjrl

.;"ilt .jurtJt ,)lJy-)t C.qJ, -ii Ct ;rt.:yrria.Jitr

ri3 (Jt--!l ,_i+ j.r,,.rlt J.:rj i-ij ,JJ<, "ri Jlll it}l ;:LrJ

rJl3-lt 6,a 4 t+I Yl ..o6-bt;r.r.e ,*,i g ;-r:. r i-,)_)r, bri,s

j,Jfl ily:,lljlli tr.rUL"\1 Vl_t" Q(r-irt) 4iy.a'Jtr;/t !r-[dj

L"<- &.- ^Sl-"i t 
.i ijtd.*YlJ k<.1* Cl ,-nlJfl e "f,t 

:Jl .:,|.,ltal

J4 Q A-t* rg^.a.Jt rl-,Jl u+..5 pUrt ,.rt-,lj qfi .rt;-rie

:JtJIl3r;all *;O:lQil.ral .Ftc,llt -..1 i.tul rl&l.L:L;JI
LI"-^J! J- ;.trJ e,Urt-, 4*,Ltt a.,t}l .rl.)lr-all .j! aLi,! be.ey.r

. aSJt c.,ljta;) t,F\ jJj.rpl irrr)r



-1lPl iLisl pjgir

ir- 
"lrl4l O;J;r.:.-. W b.* iLrr ,b..r a;j(,, )l,,i.Jl ,-;4Jt

,(1)r;.r, .i.r.n .;";1, .,pl

;r,; z )-- j u il(:i {?l} Jlll iut L}" JJI dr6- L,. 6)t r
;tlt{.;"t;;+jJ1 :L,.,Jl UUI t,JlJrJl it l.:l-r61J5c"fi?^"

ir4; r:Si .rll-- Jl (.iDrt ;jt+! i:. Jl-,, &) ;L€-, q332 .:l.,;lri

.JJJJ .(UJ! I rl3tl,ly'; a.;a+ll -rl+;l -rl eg:Il r,-; .rl.;lj .|:,)
:hLJtiJl lt;cl +", .lr,i

JlJ.Jl r2-l rl+l,t ) V + Ulr JrUl f, J;jr :J*,ll a.r,l lLr -
.t2'oi;sr;-t !l

;t--=! dy- U )l-ll i;:,,r,-,. €y_rs 6fi r,r...i.tE: -

v e-# & rl.r!! il*.J,J,iitrlr -.jtrr(Jd-l) J{4r

..',4tcl ,^rlpl

(1) E.F., Harrison, (1987) "The Managerial Decision- Making
Process" (Boston: Houghton Mufflin) P. 25.

(2) David Holt, (1993) "Management: Principles & Practices"
(N.J: 3rd .ed., Englewood cliffs, Printice- Hall) P. 13 1.

llr ...rf.r,srrt! t) r"s LL ) o*l ) J )-.ol i;rlr) lr ( I 997 ) . !t-ie,/- : f Q)

.21I : ,o (pj At: J.! .rt7;e \:'J 'J

#6tr1tt
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, Vi d t r{ rrrill iLll +f", OiFf lr !&Ul i,, Jd<J l Lf;L t
..4-ull J"lrJl !4.t rr" Ll{+ Jqst +.rr

-i.tr i;<.tf JJglJ.,},t{t if ..!.^Jl r.1!r*-"1 ,="Ua; 
o+ elJjJ

1_. Qr.;, .ri)r{.Jl3i 13i}t rl ;.K.ll i-{-l} j& t ;t^ailJFrt

Jl 014:-- Lt'i J, .Jlll it.Ilr JlJiJ t et* .lf tp e drJ.:(Jl J,,t +

,lrilli-.'t' rz t;lt t*.r-i.1-S;*J+,iIl n{i. !l u+flJ ..{-ij,€:Jl

i.l-*.*lJ ii<Jl JJ-lllJ JU-JI rJJi L1",;pr Decision Making

.rtriJl ji:. Jl t**+; .rL$l ;e e,-)l 6*;s1

c-f +Jl j;riiJt {L}l ,}"J rDecision takingJtJrJt itjt LI

d;--Ul .j:trJt *+ir-",JlrJl .r-irt -li.1|."!t;rjt ,ir"rll ;l+
ltJl -,-JLII LFrll Jiil*-lti--L:2.i1 .!r-ElJ ^-e.sorf ,*

chrl-,,

$t 3t 6;;'dl-;sil'{* Ji+JlJ.iJl iet:.?'*' 01J3,Jti,<-J

,lt i+t -r1 r.r-Lt,H U tl -dt iAri tar.r (i".h,I! J,s )$! 6 i*,t
.i&fl i Jlll iill (+)tr) :LU.jllj

cr[tlilt gt3lll

.i^!,:ll ., ipls)t e!-.:Jl e,*.,t5.r\;lj.ll flr! c,!_2*.:lUe

r-,Ut .:l-,1lriJl & (OJ,UI ut3.1..rll r;;lr)t ,-k) qU:f ;rfr)f jj i1
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#t i#tj-,)t .rt.2t-iJt3i..jjs i.. L..n-u il,t:Jl .it.l.Alt d4I Jl
Jll .,.5) t<J! Jr*-/t i ) j^lt.2,J&Jr C, ;.. L.lt .rlJL- tiJi

.Q;1 s; e Ct ryt Jlj rl ;.r,.r2- ;r-i ,1 Jr*.rJr

,Jl 
"ptJl; 

c.,Yt!l j ,...l.1lj;sj:i ,.L.3Jl .:l;l:)lj irerr.rtt Ul

31 cAt :t-.,],;.rl;rj "[:.) 
r+J, Jri dt ,a"L;l3i ,,r-!u! y'

grb) l it.2".-JJ .rl.lll rJL--r .ll [5 . (. . gg..g; rli! l ah.i, Jt"s l

iF-3r rLJr,lrl iJ-L, iJE 4 ; g:&y'tJl,f_.:Il -l ;r!r
. ;J.Ul.rl1.tij c.,l;la.

.t!l:Jl .rtFt j d;r1rll t^.i;r. qr-:ll ol.llriJl ' ;r' rz 6{ai
:.:jujt dilt d!.)t9l i ;Jrsilt

.tL1[lj -Lt-:Jl ,y'.rltlj qrlJ ..a*i{iga-rsrl-rcr crlrlF -('Jgl)

!.-6' :t't C-: 
'J.,J'JJ 

i-rl

.;Jdt,rt Jt', JI c.;, .1 Ut= Y; +L*1 6"rlj, oli *

i#it*-^ll* Y ,re.llJiJ rLt r6Ll- .rl.1lj !t-It .;-,e;rr(r *

; Qu ,i;s +l F,tx=, .- ,lt J.3L oK-yLy i:.r.* ..re* ra;*l*

.sLJl.irrsJ;

+l'lJ.! JJ<, ,;J<"dl ri +y'h .rlrlll ;, 
"-; tq-i t+& .;lt" *

.i'lJt) ez,.il J
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4b cllslrt 41..a=*jo.x- (Unique) a+,,r,b o5L,g - (r+s)

Jt! o.r-s +-SJ t lri;r c.,Yt- q.t}'UU j;..s.e;rr*"

J',* t-,.,aF ut+I.-lr; J4 itt-yl i.tl,, y..i Ji 6r"

li-r gp - -u .+-tt g;.,'l.ij!tlj Jr r:4;r.-r,4.e L€aJlJ

u:jK, olll,j)l;r, @l

.;;.j: .:LrL,.3 i..755 ira. "-tU, *

uplJle oYl.:..Y| Ll.,pj *s-J;l iJUl 
f{n:J JrLI'lrtr 6r;r-,- *

.;ry'l

'.rL$l
cr! riJ(rall P :'+ aJ;t r;r .rl.,1l -ijl :r.",;'Ut -1 kJ, .;fb- *

.iJt- #._--- . il:} 2 i;,rc 41, kl,trt!

tr o\l ; t'; ... foJr:::-,r (Emergent) -4tJu. 8tJtJE -1'uru)

(. ; L.r, ijt^. Ji JEjJ Jt/ J5) t,, -iJrD L{-,r}i E)kel

4)r;s i;;..ri#b erJ> i+;j t-€Jl+Ut j4J rir

.LL:.jJl .ry.o.r-;;l ;;Utt y. tJt--!l u;.;;,+jr-Jir'il
i-erJI u-u**li-:+U, +-6 c.,l;lr.alt "i^ j*4 6:I --iYI

.;,lt Jl gr rt.1r;a-as L irLca



iJh.yt

JtJiJl a.,Ee + (+.t lt)a+Y.adl

Rationality ln Decision Making

a4:lu:," "r3i-.rl 
,i;l*Il gEJl3iJ,Jll J"niiJ, Jlell .-Ltl

Zct:-o 4if),tiltJ ..t"L:q tl-p it}l -,/ul ;"a:ll 3i il(:.!;="."

fl .rl.,rL;1..;Jll .rY[:-'-Yl3 .Fl4l JA or;irtt i-t.,.lt g..., ;lll
u[:.al i;;.:3 (Jlll i;:.)rJl .:,|';-t!-e d:idj Ljlr 45 .r.- J! r.:'j

.rrjt7*r

Jl d4.-.rAill.rl Koontz & Weitrich etss if .ts I J)n

i4i lrrSfr-, i--til JIJ-JI J- ie frJl *br3 [6i,ir,<L.1 :r;t!l

;t.r-"tit Jt rt; .Y! k r+r Jl.rJl dllj ,W ,y qlUJl-e.:L;JJ|

.{1)tr":,Li .--,"J!ll

{:il.i,JlJ rJ -)Ji +; trrs,fi ;* t g; 3g;r-rr-l ltS O1 ; L-J

dl-SJ it4 (Herbert Simon) ..t.4L- c,;r,o cJt-"I .)l j)l itUe O

rrilt ;f"+ tc iIr,il0S.. Jtpt ,iIl.11;ru)l c^i it '.(Katz & Kahn)

;*Jt .t;rr t-..ilJi{ eLrl4li Cl.r).r r.+ s* (llll j;:" /rJ-ll)

j.i,c iJt<"! &., (r.2i ) .rl:"re .:JLr,)i t5 .rl./Jt t iii..Jl,.rl: -t t Pl s

(1) Harold, Koontz & Heinz Weitrich, (1989) "Management" (9th
.ed., McGraw -Hill Book Co.,) P 135.



;JlrIl

;i ;.rr.:,.,; c,trlj :Ju^ JJ* ilr"tlt gtj ;; i! rc.ti ;-; +..a.: ,r-!Jl

.t"*rl ;:3.1< c.,l,lj

c.,l;L;- ydl ptj Jlll irL, q1 4r,yn Jl,-f ib yt i: L &'t:1_r

.i,prtt ;t.i"tlt ;it ,lilt,=tL.dl rlJijl il,}l &;JJ.iJl d se6>t*

JIFII dll5.i-c&td,l

6.fi ',:.J1,.rl;lll fl .1,., | .ii.r,_P tl -Al dj;:, -t Ul r "i,:"a, Jtu-

e"ai; 
"e:t+;r.rl+t 

L.t:,!l d J.r." F-;111 il ..t{:r Cl.l}l

s.r-c JL:r.e .. rl jiJt !t}l' ;i 4.-h : * _bl & l" .+;+ o-<-s 
-a:;:b 

J t
,/i1;05",, dJl Yl ir,J$tlJ .r:=Ul 

"f 
,^:il [.or.131 ,r:Jl -tUYt ir/

,-ri- f.* urr,

i.l;{rJl +:$54.u-1 rr1;.rll sr.L.j..(654Ji:Jl),r.rfl ,Jl -1

,r,-, clJjJ cL' : rlj itEl )lll (:; rll ;re ol."lLlt ;a -r.ri y'l gt

P JJ4-$ L;lrYl .r! ':-ll V # W JJ.rrYl lJly'l Jl

.JlllJ.Sgl # CIUII .rL;IJl

:j Ja:l r.rt ;IJl ;,. r,-i"X ( I)
Herbert A., Simon, (1965) Adrninistrative Decision- Making
"Public Administration Review", VoL. 125, No. 12, March,) PP:
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